
 
 

 

TO:  James Wren, Director of Public Safety  
 
FROM: Damian Fonseca, Angel Palencia, Outreach Coordinators  
 
DATE:  May 30, 2021 
 
SUBJECT: Homeless Services Report: May 2021 
 
 
Attached is the Monthly Homeless Services Report from May 2021. 
 
Please feel free to contact me if you have any additional questions. 
  



 
 

 

 
Stanton's outreach approach is to connect with individuals who are experiencing 
homelessness and link them to the most appropriate resources. These resources include but 
are not limited to shelter, housing, mental health support, access to benefits, and combating 
substance use. We do this by using the Harm Reduction Philosophy, which focuses on a non-
judgmental approach. While engaging each participant, the goal is to provide them with 
resources, referrals, and other supportive services. The Outreach Coordinator collaborates 
with partnering agencies such as City Net, Illumination Foundation, Mercy House, People 
Assisting the Homeless, OC Behavioral Health Services, and the Orange County Sheriff's 
Department to navigate homeless services.  
 
 

 
Contacts May 2021 YTD 

9.1.20-5.31.21 
New Client Engagement  51 323 
Total Client Encounters  114 978 
Outreach Line Calls 149 616 
Total  314 1,917 

Note: New Client Engagement solely counts for a new encounter with an unfamiliar individual. Total Client 
Encounters total does account for multiple engagements with an individual. 

 
 

: For the month of May 2021, the Outreach Coordinator received a total of 
149 calls from homeless individuals, advocates, services providers, and the Orange County 
Sheriff's Department for homeless service assistance, coordination, and navigation. Below is a 
ranking of the Outreach Line callers and their most frequent requests: 

 Who are the callers What are the requests 
1 Individuals Experiencing Homelessness Shelter/ Connection to homeless services 
2 OCSD Shelter/ Outreach 
3 Service Providers Shelter/ Outreach 
4 Residents  Outreach/ Municipal Regulations 
5 Business Owners Outreach/ Municipal Regulations 
6 Advocates for Individuals Experiencing 

Homelessness   
Shelter 



 
 

 

: Stanton's Outreach Coordinator, Public Safety Department, 
and the Public Works Department work collectively to resolve reported homeless concerns. 
They do this by: 

• Assessing the needs of the individual experiencing homelessness, offering shelter, 
and connectivity to appropriate resources. 

• Offering storage at the City's Yard to individuals who seek shelter but cannot take all 
their articles with them.  

• Cleaning up the debris that may have been left behind and providing sanitation and 
public property repairs. 

• Providing residents and businesses with the Outreach Coordinator’s direct contact 
information for any more concerns for assistance with our homeless neighbors. 

This month, Stanton's Outreach Coordinator helped 12 individuals enter Interim Housing, 
reunified 1 individual with family in Virginia, and assisted 1 individual with an Emergency 
Motel stay. Although shelter bed availability varies daily, shelter beds have regularly become 
available as Covid-19 restrictions are progressively lifted.  Moreover, shelters are currently 
offering their residents the option to be vaccinated. 
   

The combined total of "Contacts" for the month of May 2021 sums up to 314. The 
sum of "Placement & Referral Exits" for predetermined success is 91. If all resources were 
available at any given time and accepted, our success percentage for people exiting 
homelessness in Stanton for the month of May 2021 would be 28.98%.

: During this quarter, the Outreach Coordinators did not engage any veterans.  

PLACEMENT & REFERRAL EXITS 
May 
2021 

YTD 

Interim Housing 12 113 

Relocation  1 4 
Emergency Motel Assistance  1 8 
Mental Health  5 
Primary Care  7 
Substance Use  7 
Mainstream Benefits  7 
Employment  5 
CES VI‐SPDAT Assessments 1 4 
No Show/ Missed Shelter Intake 4 18 
Declined Shelter 63 532 
Requests for Shelter – Not Attained 10 156 



 
 

 

The Outreach Coordinator has been able to track the City of Stanton’s hotspots, showing 
areas where we have seen and received calls from business owners and residents regarding 
where our homeless neighbors reside.  

 

The sizing of the marked areas correlates with the volume of individuals seen at a specific 
location.  



 
 

 

Highest priority locations are the following: 
1. South East area of Katella Ave & Beach Blvd (Food 4 Less, Stanton Park, La Barca) 
2. South East Corner of Beach Blvd & Chapman Ave (U.S Bank) 
3. South West Corner of Beach Blvd & Chapman Ave (Playa Galleria Shopping Center) 
4. Monroe Ave and Dale Ave (Methadone Clinic) 

 
The City of Stanton's Outreach Coordinator's actively outreached these locations with 
collaborative support from OCSD, City Net, OC Behavioral Health and Engagement, and the 
Department of Public Safety. Working in collaboration with these agencies and departments 
has allowed all parties to work collaboratively to assist homeless individuals and business 
owners with resources, such as debris removal, code enforcement, shelter, and connections 
to other social services. OCSD, along with the Department of public safety, patrols these 
areas and informs the Outreach Coordinators of homeless-related activities. City Net 
outreach reaches these areas weekly on Wednesdays, while OC Behavioral Health and 
Engagement team frequent these areas weekly. 
 

5/4/21: While responding to a call for assistance from OCSD regarding a woman living in a 
tent on Monroe, the Outreach Coordinator was able to place the individual in a shelter 
immediately. It was determined that she met the criteria for Bridges at Kraemer Place in 
Anaheim. The participant was transported within one hour to the shelter. Public Safety staff 
assisted with the clean-up of debris and tent removal. Direct lines of communication have 
been established to ensure that the conditions on Monroe do not deteriorate. 
  
5/14/21: OCSD contacted the Outreach Coordinator after they engaged an individual 
experiencing homelessness and in need of services. The individual had just recently become 
homeless after disconnecting from her family in Orange County. After engaging the 
individual and discussing potential solutions to the situation, it was discovered that the 
participant had a home to return to in Virginia. After verifying that the participant had a place 
to return to, the Outreach Coordinator utilized the City of Stanton funds to help relocate the 
participant back to Virginia. She is currently taking steps to stabilize her situation and 
support from friends and family. 
  


